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4.11(c)(1) Goals and Priorities of the State in Carrying Out the Vocational Rehabilitation and Supported Employment Programs 
The goals listed below were developed based on the results of the 2012 comprehensive statewide needs assessment and a review of the Department's performance on the federal standards and indicators. Priorities were determined both on severity of need and on staff capacity. 
The Department does not have a State Rehabilitation Council. However, the three-member Commission for the Blind has reviewed the goals below.
Vocational Rehabilitation Goals

The needs assessment revealed three areas in which the Department will focus on as priorities.

VR Goal 1: All blind and visually impaired Iowans who require Vocational Rehabilitation services to obtain or retain employment receive them.
While the Department experienced an increase in applications and individuals served after focused outreach efforts began in 2009, the numbers have not recovered from the decline which began in 2003. Indeed, the number of applications in FY2011 decreased slightly from FY2010. With an estimated 23,000 Iowans with visual difficulties between the ages of 18 and 64 and with an estimated 50% employment to population ratio for those with visual difficulties, more Iowans could benefit from the services provided by the Department. 

One area of focus should be on outreach to minorities. While the representation of individuals who are Hispanic has increased in the last year, they have been underrepresented in all previous years. In addition, employment outcome data shows that Hispanic individuals who are eligible for services are more likely to close before a plan or services are implemented than to close unsuccessfully after receiving services. Both of these factors indicate that the Department needs to connect with Iowa’s Hispanic community and put in place strategies to strengthen services once an individual has been found eligible for services. 
Strategies to continue outreach efforts throughout Iowa and to improve representation and outcomes of those who are Hispanic have been devised to ensure that all blind and visually impaired Iowans who require vocational rehabilitation services to obtain or retain employment receive them. (Refer to attachment 4.11d.)
VR Goal 2: All blind and visually impaired transition age youth and young adults experience employment outcomes that are commensurate with those of older blind and visually impaired Iowans.

A review of the Standards and Indicators and the Comprehensive Statewide Needs Assessment demonstrate that the Department achieves high quality employment outcomes for our clients overall. We routinely exceed the performance levels for established indicators, particularly on the three primary indicators 1.3, 1.4, and 1.5. The five year average for Indicator 1.3: Competitive Employment Outcomes as a Percentage of all Employment Outcomes is 91%; the result for Indicator 1.4 Competitive Employment Outcomes for Individuals with Significant Disabilities as a Percentage of all Individuals with Significant Disabilities is 100%; and the average for Indicator 1.5: Ratio of Average VR Wage to State Wage as a Percentage is 86%. Our average VR wage to state wage ratio remains among the highest of all VR agencies. However, the needs assessment revealed that transition age youth and young adults are not achieving employment outcomes at the same rate as those clients who are aged 35 or older. Strategies to address the low successful closure rate for blind and visually impaired transition age youth and young adults have been developed. (Refer to attachment 4.11d.)
VR Goal 3: All blind and visually impaired Iowans achieve the highest quality of employment outcome that is commensurate with their strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice.
Since 2005, the full-time employment rate for successful closures has fallen from sixty-five percent to forty-nine percent in fiscal year 2011. The economic downturn that began in Iowa in late 2009 may have had an impact on recent closures. However, the data shows that the decline in full-time employment began 2006 and therefore suggests that additional causes need to be addressed, such as the impact of public support and presence of secondary disabilities. Strategies to address the decline of full-time employment for blind and visually impaired Iowans have been developed. (Refer to attachment 4.11d.)
Supported Employment
SE Goal: All blind and visually impaired Iowans who require supported employment services to obtain or retain competitive employment receive them.

The needs assessment showed that the supported employment services that the Department provides result in good outcomes for those individuals who receive them. The lower success rate among those individuals with a secondary disability suggests that those who could benefit from supported employment services may not be receiving them. 

Approximately 63% of the clients who closed in the last five years had a secondary disability. Data trends from that period show that clients who have a secondary disability are less likely to close successfully than those who do not. Further, those who experience a co-disability related to mental or cognitive impairments or mobility impairments experience a 70% success rate after services. While this success rate exceeds the federal standard (68.9%) for this measure, efforts to provide better supports may increase the employment outcomes for these individuals.
Strategies to ensure that any Department VR client who needs supported employment services receives them have been developed. (Refer to attachment 4.11d.)
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